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nodar  bliaZe

menejeris roli saerTaSoriso 

turizmis xarisxis srulyofaSi

 reziume

turizmisaTvis yvelaze metad damaxas-

iaTebelia mudmivi cvlileba,amitom mene-

jerebi kargad unda acnobierebdnen war-

suls,dRevandelobas da momavals.rogorc 

vxedavT turizmis mTavari mimarTulebaa: 

stumrebma komfortulad igrZnon Tavi, 

yvelaferi unda keTdebodes stumrbisTvis 

da marTvis prcesi mimarTuli unda iyos, 

rogorc momsaxurebis uzrunvelsayofad, 

aseve biujetis Sesrulebisken.

dRes turizmisTvis yvelaze metad da-

maxasiaTebelia „mudmivi cvlileba“ aq 

momuSave menejerebi kargad unda acnobi-

erebdnen warsuls, dRevandelobas da mo-

mavlis xedvas da xarisxis uzrunvelyofas 

es saWiroa rom marTon momavali, menejer-

ebi sworad unda gauZRvnen organizacias, 

unda uzrunvelyon maTi mdgradoba da pa-

suxismgeblobiT moekidon mimdinare cvli-

lebebs kerZod rogoricaa globalizacia 

da farTod gavrcelebuli recesiuli mov-

lenebi.

turizmSi momuSave menejerebma unda 

icodnen maspinZlobis industria, tur-

istebisTvis kvebiTi momsaxurebis, mogzau-

robis da sacxovreblebiT uzrunvelyofis 

mniSvnelovani sakiTxebi. amasTanave mene-

jerma unda SeZlos sxvadasxva sakiTxebis 

dagegmva, kadrebiT uzrunvelyofa, kontro-

li, lideroba, momsaxure personalTan ko-

munikacia da sxva.

dReisaTvis yvela turistuli kompan-

ia umjobesia axali strategiaze gadaer-

Tos da axali teqnologiebis saqmianobaSi 

CaerTos,rac maT xarisxobriv maCvenebels 

sagrZnoblad gaaumjobesebs.

turizmSi axali teqnologiebis uaryo-

fa damarcxebis tolfasia. axali teqnol-

ogiebis gamoyenebiT turistuli kompaniis 

 nodar bliaZe 
stu-s doqtoranti

Sedegebi pirdapir aisaxeba mis warmatebeze. 

turistuli kompania cifruli teqnol-

ogiebis gamoyenebiT SeZlebs misi imijis 

Seqmnas e.i. cifruli teqnologiebis gamoy-

enebiT ufro met damsvenebels moizidavs, 

misi daxmarebiT SesaZlebeli iqneba sworad 

dagegmos turistuli kompaniis strategia 

da sworad daareklamoT Tqveni mdgomareo-

ba da droulad miawodoT mosaxleobas 

nebismier qveynebSi Tqveni xma .

2019-2020 wlebis saqarTvelos region-

aluri, ganviTarbis programa iTvalis-

winebs turizmis seqtoris maRali tem-

pebiT ganviTarebis sakiTxs. adgilobrivi 

resursebis gamoyenebiT, amasTanave unda 

gafarTovdes turistuli centrebis mniS-

vneloba mTeli saqarTvelos masStabiT, 

rac SemdgomSi xels Suwyobs saqarTvelos 

regionebSi turistuli industriis ganvi-

Tarebas, bunebrivi resursebis gonivrul 

aTvisebas da mosaxleobis dasaqmebas .

aucilebelia aRiniSnos rom turizmis 

ganviTarebisTvis aucilebelia axali te-

qnologiebis danergva da inovaciebi biz-

nesis ganviTarebis kompleqsuri resursebi 

da sxva. 1

turizmis sferoSi mTavari mizania me-

nejmenturi gadawyvetileba, saqmianobis 

gaanalizeba da profesiuli midgomebi. Tu 

adamians survili aqvs gaxdes warmatebu-

li menejeri sarTaSoriso turizmis mimar-

TulebiT man unda gamoamJRavnos unari da 

specifikuri codna romelic miznis miRwev-

aSi daexmareba . e.i. menejeris roli saer-

TaSoriso turizmis sferoSi mravalfero-

vania.

menejeris mTavari mizani unda iyves 

rom turisti (stumari) kargad grZnobdes 

Tavs amisTis saWiroa stumris mimarT mego-

bruli midgoma da keTili survilis atmos-
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feros Seqmna. amasTanave oTaxebi unda iyves 

sufTa, sawolebi gasworebuli, stumrisaT-

vis momzadebuli saWmeli unda iyvs aro-

matuli gamoiyurebodes kargad da mzadde-

bodes droulad e.i. menejerma yuradReba 

unda miaqcios rom yoveli winaswar dage-

gmili samuSao droulad da xarisxianad 

Sesruldes aseTi midgomiT menejeri iqneba 

warmatebuli TanamSromlebTanac da stum-

rebTanac, am midgomiT igi ganaxorcielebs 

yovelgvar saqmianobas SezRudvebis ga-

reSe. dReisaTvis yvelaze mniSvnelovania 

„mcodne momsaxure personali“ romlebic 

aaxal koncefciebs da informaciebs iyene-

ben e.i. dReisaTvis XXI - saukuneSi codna 

aris gadamwyveti warmoebisaTvis da kari-

eris momzadebisaTvis.

 karieruli SesaZleblobis ganxor-

cielebisaTvis sazRvargareT kompaniebi 

qiraoben maspinZlobis dagSi specialurad 

momzadebul menejerebs , radgan zogierT 

qveyanas ar aqvs sakmarisi kapitali mene-

jerebis mosamzadeblad kompaniebisTvis 

es ufro martivi misaRwevia da sxvadasx-

va faqtorebic advili mosagvarebelia 

kerZod: gansxvavebuli kulturis, cnobi-

erebis da sxvadasxva enebze saubris Sesa-

Zleblobebis gaTvaliswineba. aseTi TanamS-

romlebi (menejerebi) kompaniebisTvis ufro 

ZviradRirebulia, vidre adgilobrivi mo-

qalaqeebi, magram kompaniisTvis es ar aris 

xelisSemSleli, amasTanave adgilobrivi 

menejerebi ar gamoxataven sinanuls ucxo-

eli menejerebis mimarT .

 fsiqologebi da sociologebi amt-

kiceben rom samuSao gvagrZnobinebs vin 

varT Cven da gvakavSirebs im sazogadoebas-

Tan, romrlSic vcxovrobT. muSaoba xels 

uwyobs Cvens TviTSfasebas. erTi mxriv 

samuSaos kargad SesrulebiT, Cven sakuTar 

Tavs vumtkicebT Cvens unarianobas rac 

aucilebelia janmrTeli cxovrebisTvis. 

meores mxriv Cven muSaobiT xels vuwyobT 

sxvebs , sxvebi ki Cenze damokidebulebi 

xdebian e.i. samsaxuri sakuTari Risebis 

grZnobis mniSvnelovani nawili xdeba. yove-

live amas xels uwyobs ganaTleba , romel-

ic Zalze mniSvnelovania. amitom arsebobs 

uSualo kavSiri ganaTlebas, samuSaos da 

Semosavals Soris. gamokvlevebiT dadge-

nilia rom ufro maRali anazRaureba aqvT 

im adamianebs, visac umaRlesi skolis Sem-

dgomi ganaTleba aqvT miRebuli e.i. moTx-

ovna ufro didia metad ganaTlebul mu-

Sakebze. 

 nebismier samsaxurSi, ra Tanamdebobac 

ar unda daikavo Tavdapirvelad yuradReba 

unda miaqcioT Tu rogor aris sxvadasx-

va operaciebi. organizebuli e.i. yuradRe-

ba miaqcieT, rogorc menejerul organi-

zacias, aseve fizikur organizacias. 

 menejerul organizaciaSi Tu erkveviT 

maSin Tqven unda icodeT vin aris or-

gnizaciis ufrosi, vin muSaobs masTan, vin 

abarebs angariSs, vis abareben angariSs 

ganyofilebis TanamSromlebi da sxva.

 fizikuri gegma ar iTvaliswinebs mTa-

var samuSao adgils da aRWurvilobis mTa-

var nawils. umjobesia yuuradReba miaqcieT 

Tu ram SeiZleba Seqmnas problema.Tqveni 

martivi dakvirvebebi xSir SekTxvevaSi ga-

povninebT samuSao modelis gaumjobesebis 

gzebs.

 turizmis nebismier smsaxurSi Tqveni 

momavali saqmianoba moicavs xalxis momsax-

urbas, amitom Tqveni saqmianobidan gamom-

dinare SegeZlebaT kritikulad daakvird-

eT menejeris stumrebTan an klientebTan 

urTierTobas da Tu problema wamoiWra 

sakuTar Tavs unda SeekiTxoT ra gziT Sei-

Zleba am problemis mogvareba .

samuSaoze miReba SsaZlebelia sxadsax-

va wyaroebidan kerZod SesaZlebelia sam-

saxurSi miRbis Sesaxeb dafaze gamoikras 

gancxadeba , vakanturi adgilis Sesaxeb an 

gamoqveyndes internet gverdze, romelime 

gazeTis gverdze ganTavsdes gancxadeba da 

bolos pirovnuli kontqtis saSualebiT.

 mxolod gamocxadeba da samsaxuris 

Txovna ar aris sakmarisi, saWiroa special-

uri gasaubrebebis gavla, samsaxurSi miRe-

bisas da gasaubrebisas yvela mniSvnelovan 

skiTxTn erTad yuradReba eqceva adamianis 

esTetikur saxesac.

 damsaqmebeli ZiriTadad eZebs iseT 

TanamSromlebs, romlebic fiqroben xangr-
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nodar  bliaZe
Zliv karieraze da ara sarfian SemoTava-

zebebze amasTanave yuradReba eqceva adami-

anis unar-Cvevebs da survils SeuerTdnen 

kompaniis momsaxurebis strategias.

 cnobilia,rom ganaRdebuli, gamocdi-

li momxmarebeli did yuradRebas aniWebs 

saqnonlisa da momsaxurebis Rirebulebas 

da fass, romelsac ixdis bazarze. momx-

marebels SeuZlia moiTxovos momsaxure-

bis maRali xarisxi im fasis sanacvlod, 

romelsac ixdis. maspinZlobis industriis 

erT-erTi mamoZravebeli Zala ukanasknel 

wlebSi teqnologiebis afeTqebas ukavSire-

ba, teqnologiebma ukve Secvales samuSaos 

Sesrulebis pirobebi avtomatizaciis da 

kompiuterizaciis meSveobiT. marketinguli 

da menejmentis cvlilebebi SesaZlebeli 

gaxda teqnologiuri winsvlis wyalobiT. 

komunikaciis gaumjobesebisa da finansuri 

da operatiuli angariSgebis kompiuteri-

zaciis Sedegad, organizaciebis ierarqia 

ingreva da integrirebuli organizaciuli 

struqtura warmoiSoba. 

 dasaqmebis dros mflobeli aucileb-

la iTvaliswinebs mogebas biznesSi, rome-

lic gannixileba ori gziT: mogebis nawils 

uxdian mflobels an aqcionerebs, rogorc 

dividendebs (maTi investicia biznesSi) 

mogebis nawils inarCunebs biznesi, raTa 

uzrunvelyos momavali winsvla fuladi 

saxsrebiT, mogebis im nawils, romelic ar 

nawildeba aqcionerebSi, ewodeba wminda 

mogeba. wminda mogebiT SesaZlebelia gan-

vsazRvroT samuSao gamocdilebis realu-

ri roli karieris ganviTarebaSi.

Manager’s role in improving the quality of international tourism

Nodar Bliadze, PhD student of GTU

Resume
Tourism is most characterized by constant change, so managers should be well aware of the past, 

present and future. See as the main directions of tourism: visitors feel comfortable, everything should 
be done for guests and management should be directed, as a service, and for the implementation of 
the budget’s performing.
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